
Consultant 
dependency

Technically 
strong, opaque 
to team, vendor 

lock-in risk

Durable Excel 
systems

Shared patterns, 
documented 
logic, team 
capability

Hero fix
Fast relief, high 
key-person risk, 

things break again

Ad hoc internal 
fix

Familiar, 
inconsistent, 
hard to scale

High durability

Low durability

Low ownership High ownership

Fixing vs building Excel 
capabilities
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