Fixing vs building Excel
capabilities

Low ownership

High durability

Durable Excel
systems

Consultant
dependency

Technically
strong, opaque
to team, vendor

lock-in risk

Shared patterns,
documented
logic, team
capability

Jarm i Ad hocﬁl)?ternal

Fast relief, high Familiar

inconsistent,
hard to scale

key-person risk,
things break again

Low durability

High ownership



	Slide 1

