High skill
durability

Using free Excel
content vs building

real Capablllty Event-driven Structured
motivation application

Insightful sessions, Practice, feedback,
temporary clarity, shared language,
energy fades Skills compound
without structure over time

Low commitment High commitment

DIY

Content : :
experimentation

collecting
Trying things
independently,
uneven progress,
no feedback loop

Ideas pile up but
behavior does not
change

Low skill
durability
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