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REPRESENTATIVE ROI SCENARIO

Overview

Across the organizations | train, analyst teams usually
come to me with the same set of challenges: heavy
Excel usage, growing data demands, manual
processes, and pressure to deliver insights faster.

This example represents the typical transformation
that happens when a team modernizes its Excel
workflows with Power Query, Python in Excel, and

Copilot.
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1. The Business Problem

Most teams are dealing with:
e Highly manual reporting
e Slow turnarounds
e Error-prone data cleaning
e Qutdated formulas
e Limited visibility for leadership

Leadership often questions whether Excel training can

deliver strategic, not just operational, improvement.
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2. Typical “Before” Workflow

Before training, analysts generally:
e Rebuild reports manually
e Clean messy data row-by-row
e Use inconsistent formulas and logic
e Depend on one “Excel person”
e Spend more time preparing data than analyzing it

Impact:
e Hours of manual work
e Slow decisions
e Missed performance signals

e Reporting bottlenecks
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3. Typical “After” Workflow

Within weeks of implementing modern tools:

Power Query
e Automated data cleaning
e Fully documented data prep
e Refreshable workflows

Copilot for Excel
e Faster formula creation and debugging
e Rapid exploratory analysis

e Insight summaries for leadership

Python in Excel
e Better visuals and statistical checks

e Forecasting and simulation capability

e Higher-quality executive outputs
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4. Expected Quantitative Impact

These ranges come up again and again:

Time Savings
e Prep time reduced 50-80 percent
e Reports delivered 2-3 days faster

e Ad-hoc analysis completed in minutes, not hours

Quality Improvements
e Fewer errors
e Consistent reporting
e Better documentation

Strategic Outcomes
e Leadership gets insights earlier
e New opportunities identified faster

e Forecasting becomes more reliable
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5. Why This Drives Revenue

Modern Excel workflows allow teams to:
e Detect demand shifts early
e |dentify profitable segments
e Flag risks and anomalies
e Inform pricing and forecasting decisions

e Support high-stakes planning cycles

Training doesn't just save time.

It improves the quality and timeliness of decisions,

which is ultimately what drives revenue.
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6. Team Experience

Teams consistently report:
e Higher confidence
e [ess frustration
e Greater collaboration
e Junior analysts performing senior-level work

e [eadership trusting insights more
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7. Summary

Across every company l've trained, the same
pattern shows up:

e Before: Manual workflows, slow insights, and
inconsistent results.

o After: Automated pipelines, Al-assisted analysis,
and better, faster decisions.

That's the core ROI of modern Excel training.
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Want to Explore This for Your Team?

If you'd like to map this representative scenario to

your own team’s workflows, you can book a short
discovery call:

stringfestanalytics.com/book-me



https://stringfestanalytics.com/book-me/

