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How to choose between Copilot, Agent Mode,
and Copilot Studio in Excel

Microsoft keeps adding new Al tools for Excel, which is exciting and a little confusing. If
you’ve been wondering when to use which, this will clear things up.

Read the full post on Stringfest Analytics.


https://stringfestanalytics.com/how-to-choose-between-copilot-agent-mode-and-copilot-studio-in-excel/

The Big Picture
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Here’s the simple way to think about it:

Copilot - great for quick tasks right inside Excel.
Agent Mode - builds out full workbooks from a single prompit.
Copilot Studio and Agent Flows - take it further across the Microsoft stack.

If you want a deeper dive, check out my post on Agent Mode, or explore Copilot Studio and
Agent Flows.


https://stringfestanalytics.com/how-to-get-started-with-agent-mode-in-excel/
https://www.microsoft.com/en-us/microsoft-365-copilot/microsoft-copilot-studio
https://www.microsoft.com/en-us/microsoft-copilot/blog/copilot-studio/introducing-agent-flows-transforming-automation-with-ai-first-workflows/

Copilot - Your Everyday Helper
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Copilot helps you clean data, write formulas, summarize trends, and build quick visuals. It's
perfect when you're already in the workbook and just need a boost.

Think of it as your built-in problem-solver, not a replacement for your brain.



Agent Mode - The Builder
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3 Loan Amount $250,000.00 -

4 Annual Interest Rate 5.00% + Add a chart of Ending Balance over time.

5 Term (Years) 30 + Add totals: Total Interest Paid and Total

6 Monthly Payment $1,342.05 Payments.

7

8 Amortization Schedule

9 Month Payment Interest Principal Ending Balance

10 1 $1,342.05 $1,041.67 $300.39  $249,699.61 v 4 Completeness

11 2 $1,342.05 $1,040.42  $301.64 $249,397.97 C f t
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; All requested inputs, calculations, formulas,
15 6 $1,342.05 $1,035.36  $306.70 $248,178.80
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and formatting have been created and verified
directly in your workbook. The amortization
table expands/contracts with the term and the
final balance reaches zero accurately.

$1,342.05 $1,034.08  $307.98 $247,870.82
$1,342.05 $1,032.80 $309.26  $247,561.56
$1,342.05 $1,031.51  $310.55 $247,251.01
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22 13 $1,342.05 $1,026.30 $315.76  $245995.83
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Agent Mode can spin up an entire dashboard, model, or report from one prompt.

It links formulas, creates charts, writes explanations, and structures everything for you. It's
great for prototyping or starting something new from scratch.

You can check out my walkthrough at this guide.


https://stringfestanalytics.com/how-to-get-started-with-agent-mode-in-excel/

Copilot Studio and Agent Flows - The Connectors
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This is where it gets powerful. Copilot Studio lets you create agents that connect Excel to
other Microsoft apps like Teams, Power Bl, and Outlook.

Agent Flows combine Power Automate logic with Al, so your automations can actually
think before they act.

See how Microsoft’'s expanding this ecosystem here.


https://www.microsoft.com/en-us/microsoft-365-copilot/microsoft-copilot-studio

Practical Takeaways

Start with Copilot to get comfortable using Al inside Excel.
Then try Agent Mode to see how it builds full dashboards and reports.

Finally, explore Copilot Studio when you’re ready to connect Excel with the rest of
Microsoft 365.

You can grab my free LinkedIn Learning course to get started.


https://www.linkedin.com/learning-login/share?forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fexcel-with-copilot-ai-driven-data-analysis%3Ftrk%3Dshare_ent_url%26shareId%3De%252FmqYqFrRlWXJT9Uevj9%252Bw%253D%253D
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If your team wants to:
 Build confidence with Copilot and Agent Mode
 Train analysts for Al-powered Excel
» Automate reporting and workflows across Microsoft 365

Reach out at stringfestanalytics.com/contact or connect with me on LinkedIn.

George J. Mount


https://stringfestanalytics.com/contact/
https://www.linkedin.com/in/gjmount/

Stringfest Analytics



